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Module Aims

	This module concentrates on the "people issues", and the practical business realities, which a systems analyst should consider. It focuses upon human needs and concerns, and commercial pragmatics, in a changing business and technical environment. Students learn how to empathise with system users and their managers, so that they can perform effectively as they work with different groups of people. The module also introduces statistical methods in the context of measuring attitudes of employees in the workplace.

1. To raise students’ awareness of the major issues that a systems analyst should consider when dealing with people, and their skill in working with information system users.

2. To develop the skill of students to empathise with, and work with, users who are driven by pragmatic considerations.

3. To provide students with practical experience of collecting information about attitudes in a way which enables them to learn about and reflect on technique.




MODULE Content

	Knowledge elicitation

Reflective technique, the precision model, types of framing

Human decision-making: complexity, heuristics, attitude to risk

Survey design: sampling, confidentiality, response rates, bias

Hypothesis testing using a statistical package, analysis of questionnaires

Human reaction to change and change management

Roles and groups, the analyst as an agent of change

Organisations as social networks, groups and leadership

Communication theories and models, barriers to communication

Work motivation and job design

Motivation theory: Maslow hierarchy, job characteristics

Socio-technical methods

The socio-technical philosophy, conditions for feasibility, types of fit, types of participation

The ETHICS method

Business pragmatics

Commercial and practical considerations in business decision-making


Learning Outcomes

	On successful completion of this module a student will be able to:

	1.
	Recognise statistical information of dubious validity.



	2.
	Develop hypotheses, design a survey and use a statistical package to analyse attitudinal data. 



	3.
	Understand various typical human reactions to work and to technical change.



	4.
	Critically appraise actions aimed at facilitating change or improving work motivation.



	5.
	Understand the commercial pragmatics that inform much of business decision-making


	6.
	Critically reflect on the utility of models and methods relating to human factors.




Teaching and Learning Strategy

	The module is predominantly delivered by lectures and tutorials.

Support for the statistical methods component of the module is provided in tandem with students working in groups on a significantly sized attitudinal survey. 

Introductory lectures provide an overview of the theory relating to change and change management, and motivation theories. This is supplemented by helping students to use academic papers that also cover these areas.

Case study material is used to cover business pragmatics.



INDICATIVE Class Contact

	Lecture : Other:1:2



INDICATIVE Assessment

The assessment strategy for this module is designed to test all the learning outcomes. Students must demonstrate successful achievement of these learning outcomes to pass the module.
	Number of Assignments
	Assessment
	Weighting %
	Type/Duration/

Wordcount (indicative only)
	Learning Outcomes being assessed

	1
	Coursework 


	25%
	collecting and analysing attitudinal data from a sample of employees.
	1, 2 



	1
	Case study


	25%
	The second piece of coursework requires students to apply motivational theory to a case study.

	3, 4, 5 and 6.

	1
	Examination
	50%
	2 hours


	1, 3, 4, 5 and 6. 




Module Pass Requirements

	To pass the module, the student must achieve an overall weighted average of at least 40% with a mark of at least 30% in both examination and coursework components.




Bibliography and Learning Support Material

	Support Material

On-line lecture notes, tutorial worksheets and practical exercises


Recommended Books, Journals and Web Sites

Lewis, J.P., Traill, A. (1998), Statistics Explained, FT Prentice Hall 

Mumford, E, (1995) Effective Systems Design And Requirements Analysis: The ETHICS Approach, Palgrave MacMillan

Significant use will also be made of recent journal articles covering motivation studies, change management and socio-technical methods. Students are recommended to access such papers themselves via the Athens web site.
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