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Relationship with other Modules

	Co-requisites


	None

	Pre-requisites
	Appropriate First Year modules


MODULE Content

	This module will develop the student’s understanding of the organisational environment and the role within the organisations of information technology.  Its main focus is at the managerial level.
Organisations & the Environment

Organisations, their objectives

The business environment, global trends

Management

The elements of the managing process; the roles of managers

Classical approaches to management

Theories of motivation; models of team & group dynamics

The nature of leadership

Modern approaches to management

Decision-making models

The Organisational Context

The different organisational structures & their behavioural consequences

Organisational structures and the relationships with organisational cultures

Business Functions & IT Applications

Marketing

Personnel

Finance

Operations / Production

Information Technology

Processing and storing information

Communications

Decision support systems

The Strategy Process

Business Strategy : Objectives, Analysis, Formulation, Implementation

Marketing Strategy : Life Cycles, Value Chain Analysis, Generic Strategies

Change and its implications for IT, organisations and individuals




Module Aims

	1.
To develop the student’s knowledge of the different objectives of organisations.

2.
To enable the student to analyse the environment within which business organisations operate, including international and global perspectives.

3.
To enable the student to recognise the elements of the managing process within organisations, and the main structures, cultures and functions. 

4.
To enable the student to discuss the role of information technology in business to support the effective achievement of business objectives.

5.
To introduce the student to basic theories on strategy and chang



Learning Outcomes

	On successful completion of this module a student will be able to:

	1
	Describe the business environment using relevant frameworks



	2
	Explain the managing process, the roles that managers play and key motivation and leadership models


	3
	Recognise the main organisational structures and cultures, and the relationships between structure and culture


	4
	Describe the main business functions and the use of IT within these


	5

	Discuss the objectives of business, the different types of organisation and the different strategies pursued to achieve business objectives




Teaching and Learning Strategy

	Lectures introduce the concepts and theory, supported by tutorials, handouts, videos and directed background reading. The tutorials / seminars include students working in small groups on case studies and practical exercises. This enables students to reflect on their learning and apply it in a variety of situations.




INDICATIVE Class Contact

	Lecture – 2 hours weekly (total 48 hours), Tutorial – 1 hour weekly (total 24 hours)



INDICATIVE Assessment

	The module will be assessed by a number of equally weighted pieces of work. These may include essay, report and case study formats. For at least one of these, students will be encouraged to work in small groups. 



	Number 
	Assessment
	Weighting %
	Type/Duration/Wordcount (indicative only)

	3
	Coursework
	100%
	To analyse an existing business - its environment, management and strategy. 
Typically this will cover learning outcomes1,2,
To explain the relationships between management structure and culture in an organisation

Typically this will cover learning outcomes 2,3
To describe and discus one of the main business functions (e.g. marketing) and its use of IT.  Typically this will cover learning outcome 4.


Module Pass Requirements

	Obtain weighted average of 40%
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